Stewardship of the
Mindfulness Ecosystem

Taking a wider perspective on the challenges facing
contemporary mindfulness based approaches



* Started a regular meditation practice
with Transcendental Meditation in
1995

* Explored mantra-based practices
over 10 years

My meditation * Engaged with a B_uddhis’g antre from
Journey and E?;cgciigi Buddhist meditation
mindfulness e Started training to teach MBSR in

. 2013, and teaching from 2014
experience

* Joined the Mindfulness Network in
2016 after completing an MAin
Mindfulness Based Approaches at
Bangor University

* Joined the Mindfulness in Schools
Project as a trustee in 2025



Caveat

L

This is a personal perspective based on personal practice,
teaching, supervision, and leadership roles in a number of
contexts, not just in the Mindfulness Ecosystem.

It is not representative of any particular organisation that | am
affiliated with.



Ecosystems and
Systems Theory

* Business and human endeavors are systems...we tend
to focus on snapshots of isolated parts of the system.
And wonder why our deepest problems never get
solved.

 The world is made of Circles
And we think in straight Lines
* Examples
* Ecological systems, climate change

* Open source software, where what you offer is free
to use and adapt

* The Internet

* Contemplative traditions, including mainstream
mindfulness

In the long run, the only sustainable source
of competitive edge Is your organisation’s ability
10 leamn faster than its competitors
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“mindfulness-based stress reduction
(MBSR) was developed as one of a
possibly infinite number of skilful means
for bringing the dharma into mainstream
settings. It has never been about MBSR

I for its own sake. It has always been about
The MlndelneSS the M. And the M is a very big M”
ECOSyStem Jon Kabat-Zinn

Some reflections on the origins of
MBSR, skilful means, and the trouble
with maps

May 2011
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* Stewardship means taking care that the
\\ ecosystem flourishes

Stewa rdShIp and * |t expressly does not involve control of the
ECOsyStemS ecosystem

* A healthy ecosystem has all parts of the system
in balance and supporting the flourishing of the
o system

* New components can introduce imbalances
that can radically change the ecosystem,
positively or negatively

AN A




Quick intro to systems thinking - 1

Interest in Demand Train MBSR
e _—
Mindfulness for MBSR Teachers

Including all MBSR derivatives such as MBCT



Quick intro to systems thinking - 2

Interestin Train MBSR
Mindfulness Teachers

Demand
for MBSR

This is a reinforcing loop as more teachers promote more interest



Quick intro to systems thinking — 3

Interestin Train MBSR
Mlndfulness Teachers

Demand

Apps for MBSR

Apps are an alternative to MBSR courses, are cheap and easily available.
They increase interest in Mindfulness but compete with MBSR and
reduce demand for MBSR.



Quick intro to systems thinking - 4

Interestin Train MBSR
Mindfulness \/ Teachers \
Number of
Demand MBSR
Apps

for MBSR Teachers

Number of
MBSR

Courses

With more teachers creating more courses, demand for MBSR falls,
disillusion sets in among teachers and demand for teacher training falls.



Quick intro to systems thinking - 5

Yoga
Interestin Train MBSR
Mindfulness / Teachers \
‘ Number of
Demand MBSR
Apps

for MBSR Teachers

Research Number of

in MBSR MBSR

Courses

Yoga teachers offer meditation, brand it mindfulness, and it is more easily
available and offers other benefits.



Quick intro to systems thinking - 6

Yoga Buddhism
Interestin Train MBSR
Mindfulness Teachers \
Number of
Demand MBSR
Apps >

for MBSR Teachers

Research Number of

in MBSR MBSR

Courses

The Buddhist roots of MBSR, coupled with the broader acceptance of
meditation, attract more into Buddhist teaching rather than MBSR



Quick intro to systems thinking - 7

Yoga Buddhism

InterMn MBSR
Mindfulness <\\\\\\i§§¥é4éﬁﬁi;//ﬂ Teachers \\\\\\\\&
Number of

Demand MBSR
Apps < >
\/BSR Teachers
in MBSR MBSR

Courses

So, in the system as a whole, interest in mindfulness can grow while
demand for MBSR drops



UNIVERSITY
+ Academic leadership
+ Education & training
* Interdisciplinary hubs
* Knowledge exchange
Students & PhDs

RESEARCH

+ Empirical studies

« Rigour & methodology
+ Trials & evaluation
Mechanisms & outcomes
Open science

+ Pathways & standards
+ Competence

+ Ethics & safe practice
* Supervision

+ Community & support

TECHNOLOGY

+ Digital tools & apps
+ Online delivery

« Al & personalisation

+ Data & analytics

+ Wearables & biofeedback
Access & innovation

How mindfulness is taught
Curriculum design
Experiential learning
Inquiry & reflection
Adaptation & inclusion

The Mindfulness Ecosystem

D, TN

* Much bigger than MBls

EPISTEMOLOGY APPLICATION

* Highly Interconnected
« Small change in one area can
have a radical effect

knowledge?

* Ways of knowing
* What counts as valid

+ Subjectivity & objectivity
* Context & values
+ Constructing reality

Settings & sectors
Workplaces, schools,

an
It

communities, justice

Personal development
Social & environmental
impact

MINDFULNESS

Awareness ¢ Kindness
Clarity « Compassion
Wisdom

For individual, collective
wellbeing and a wiser society

HEALTHCARE

L
T

* A healthy ecosystem is self-
regulating

POLITICS

Policy development
+ Public health & education
+ Regulation & governance
+ Cross-party support
Strategy & priorities
Equity & inclusion

+ Prevention & wellbeing

* Mental health services

+ Physical health integration
+ NICE guidance & policy
+ Implementation
Outcomes & safety

’
i

PROFESSIONAL EDUCATION

e

° .
So what might we add in to the o e '
\ + Schools & universities S /
\ « Professional bodies « Student wellbeing & /
‘\ . Standardsf( ethics FUNDING * Teacher wellbeing i~
.. + Accreditation _ -¥ \ « SEL &attention v
current ecosystem to strengthen e N B D Ty
« Accountability + Philanthropy & donations isastie il
* Support for members Ty & * Government funding 3
e o « Contracts & partnerships e

it?

TYPES OF CONNECTIONS

* Social investment
Sustainability

SYSTEM DYNAMICS

CROSS-CUTTING PRINCIPLES

<«—> Direct influence O /’ \ The mindfulness ecosystem
h . d b C h G PT Fm% @ @ is dynamic and adaptive.
G ra p I C ge n e rate y at <«—> Indirect influence \ / Learning, feedback and
s lationshi 1]
<---- Contextual influence Inclusion & Compassion & Trauma- Environmental Ethics & Transparency & Collaboration & :::“::?v;p:o:::::; S
equity h i inabili safety accountability partnership evolution and impact

et

Feedback loop




What does the Mindfulness
Ecosystem today look like from
the outside?
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Y Mindfulness Courses 2
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Which course
shall T serve?




SWOT Analysis of
the Mindfulness Ecosystem

STRENGTHS WEAKNESSES

Solid research foundation * Complexity of offerings
¢ Programme-centric training limits adaptability

e Teachers find it hard to reach clients

» Governance not responsive to grassroots needs
Large, well-trained pool of teachers and supervisors S Profestionallstanclards onerals

Public acceptability and engagement and inappropriate in some contexts

* Training centred on programmes,
@ OPPORTUNITIES

not principles
e Create a democratic organisation e Foster adaptation to context e Lack of funding

THREATS
representing professionals

e Create an agency linking teachers
to the public

® Make teacher training science-
and principles-led

Proven programmes

Increasing understanding of psychological processes

e Shift the emphasis from research * Disillusion among teachers
to application
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Dominant Players in the UK Mindfulness Ecosystem
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Possible New Players in the UK Mindfulness EcoSystem

s
e
/’
——
S

EMBEDDING IN
EDUCATION
’

/
/

! % N
> &0 a
gi) SO K

A, C

NEW FUNDING
MODELS

-
-
= - _—‘—’
- en e e o =



Some changes that would change the
ecosystem:

* Widen our perspective on mindfulness and understand more broadly the
Interacting influences

* Move to a more principles-based mode of training teachers, and
empower them to adapt to contexts

* More funding directed at application rather than research

* Awhole life perspective on mindfulness, with support for continuing
practice, and embedding in education / lifelong learning

* A democratic representation of teachers and practitioners

* A unified presentation to the public (Expedia for Mindfulness?) that
facilitates informed choice and eases access

Small changes can have huge impacts, and movement on any one of these
can cause changes to ripple through the ecosystem.



What might be a better way of
presenting mindfulness to the
public?
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What are you
looking for?
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It’s big and
complicated!

What do you think?
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